
 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

  

  

   

  

  

  

PROBLEM/CHALLENGE 

Chaske had a rough morning at home. 

His mother’s depression had been 

getting worse for the last week and 

this morning she felt like she couldn’t 

get out of bed. Chaske helped his 

brother get breakfast and he got his 

sister ready for school but then he 

missed his bus. When he finally got to 

class, he was late. As he walked to his 

desk, another student made fun of his 

long hair and Chaske snapped. He 

knocked over a chair and threatened 

to punch the other student. 

INTERVENTION 

Chaske’s teacher used the Circle 

Process to give Chaske and the other 

students the opportunity to speak 

and listen to one another in a safe 

atmosphere.   

IMPACT/SUCCESS 

During the Circle Process, Chaske was 

able to explain his cultural 

background and why he felt triggered 

by the insult. He also felt safe enough 

to share why he was feeling on edge 

that morning. Several of Chaske’s 

peers spoke up with similar stories 

and offered understanding. Chaske 

said he felt seen, heard, and 

respected. Ultimately, he (and the 

other student) were able to accept 

responsibility for their behavior. The 

school social worker was able to work 

with Chaske and eventually reach out 

to his family. Chaske’s mother was 

grateful that her son had been 

supported instead of just being 

punished or suspended. As a result, 

she was more open to working with 

the school and accepting resources.   

CLIENTS Youth (Elementary & Middle 

School) and Whole Families 

NUMBER 30-40 youth and families 

ETHNICITY Asian, Black/African American, 

Latino, Native American, 

White/Caucasian 

INCOME Unknown 

DIAGNOSES Anxiety, PTSD 

 

Reclaiming Old Wisdom 

“To some people this is new.  To us it is 

a part of the older ways of life that were 

a part of how we lived years ago and 

we need to reclaim that part of our 

heritage now."   

-American Indian Parent 

 

RESTORATIVE PRACTICES COLLABORATION 

• Students are more likely to understand the system 

by which they can hold each other accountable and 

build their entire community 

• Students are more likely to feel responsible for their 

own behavior and to address positive and negative 

behaviors they see in others 

• Teachers and school staff are able to provide 

restorative circle discussions with students 

CHASKE 



 

Ramsey County Children’s Mental Health Collaborative (RCCMHC) Funded Services 

FUNDED AGENCY: The American Indian Family Center is a non- profit culturally specific community based agency. 

FUNDED PROGRAM/SERVICE: Restorative Practices Collaboration 

PROGRAM/SERVICE DESCRIPTION: RCCMHC funds supported AIFC to provide over 120 hours of time consulting                                                                                                              

with school staff, parents, community members, and community professionals to develop the American Indian                                                                                                                                

Magnet School’s restorative practice program. AIFC also provided two forums aimed at identifying strengths and                                                                                                          

areas to be enhanced in the program. 

LENGTH OF GRANT TERM: October to December 2016 

AWARD: $15,800.00 

DATA COLLECTION: AIFC used surveys, observation, and an evaluation form post-forum.  

 

IMPACT AND OUTCOMES (and how they relate to RCCMHC vision and goals) 

RCCMHC Vision: Every Child in Ramsey County Will Function at the Highest Possible Level of Mental Health. Many of the students at the American Indian 

Magnet School seem to meet criteria for mental health disorders.  Many more have problems at a sub clinical level.  Restorative Practices are less likely to 

trigger anxiety or trauma reactions in these students. The collaboration of education and mental health staff allow for students needs to be met much 

more quickly and efficiently. 

Goal A: Cross-System Collaboration. The American Indian Magnet School, The American Indian Family Center, and St. Paul Indian Education combined 

culturally specific skills, mental health skills, and educational skills while working together to ensure that the Restorative Practices Program at the American 

Indian Magnet school has a strong first semester. 

Goal B: Health Equity. Restorative practices enhance students’ ability to share their thoughts and feelings. It also promotes cultural understandings and 

communication between students and staff. This improves access and allows school staff to better identify problems and make referrals. 

Goal C: Whole Family Wellbeing. When whole families are knowledgeable about how restorative practices work, they can implement those practices at 

home as well as school.  Additionally, when families recognize the practices as being synonymous with cultural values they are learned and used at a higher 

rate.  Teaching parents about restorative practices has made their use at home a greater possibility. 

 

LESSONS LEARNED: It was learned that American Indian community members support the use of restorative practices almost unanimously. In addition, almost all 

the parents that attended the program asked to be informed of opportunities to support the school and to participate in continued implementation of restorative 

practices.  We also learned that there is a need for improved communication. Attendance at the forums was low. Training parents about this program and how it 

works and eventually having them be a part of it at every level is an attainable goal. The time frame for this grant-funded project was short. Extra time would allow 

for more marketing and outreach which would increase attendance. The school can also enhance its communication network with parents to ensure that all the 

parents know about meetings well ahead of time. 

 

 


